
[image: image1.png]


广东外语外贸大学MBA学院
Graduate School of Business  
 Guangdong University of Foreign Studies
    MBA论文开题报告
   MBA Thesis Proposal

学号Student Number ：                  
姓名  Name  ：                        
班级  Class   ：                        

开题时间Date of Delivery：                
I．学分完成情况   Credit Completion
	最低学分要求Minimum credits required
	50
	必修课compulsory courses
	
	选修课Optional courses
	

	实际完成学分Actual credits obtained
	57
	必修课
compulsory courses
	34
	选修课Optional courses
	23

	名家讲座 
 lecture series on Leadership 

	3
	总学分
Total Credits
	60

	教学秘书审查意见Examination Reports by Administrative Staff
                  Signature                 Time

	中心审查意见Examination Reports by MBA Center
Signature                  Time
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	Topic 
	东莞市中小型汽车运输业发展战略研究:基于东莞市沙田展诚汽车运输行的案例

The Development Strategy Research on Small Logistic Industry in Dongguan City---Base on the Case of Dongguan Shatian Zhancheng Logistic Firm

	Thesis significance（论文选题意义）
With the consideration of unstable economic situation in the world, the economy in Dongguan city, Guangdong province becomes worth worrying. The logistic industry, especially the small local logistic firms in Pearl River delta is affected greatly. During this economic uncertainty period, the small local logistic firms encounter threat and opportunity as well.
The author of this thesis is the boss of Dongguan Shatian Zhancheng Logistic Firm. He spends most of his time on running this business. With the increasing difficulties in business operation and faster changing in business environment, business organizations are likely to lost in strategic direction. Development strategy for Zhancheng Logistic Firm is needed urgently. With the implementation of development strategy, Zhancheng Logisitc Firm is likely to avoid mistakes, and keep going on the right direction. The preliminary intention of writing this thesis is to clarify the development strategy of Zhancheng Logistic Firm, so as to lead Zhancheng Logistic Firm to a prospective future in the right direction. The betterment of Zhancheng Logistic Firm is good to all stakeholders. It is of very practical significance to help a small local logistic company to copy with difficulties in real business environments.
The much more significance of writing this thesis is to stimulate discussion inside the small logistic industry in Dongguan city, and to provide ideas to other small local logistic companies with the topic of development strategy. Because Zhancheng Logistic Firm is typical in this industry, its development strategy research can be referenced to other similar companies in this industry. Hence other small local logistic service providers can get inspiration from this paper.
  The most significance of this thesis is to do some contribution to the healthy development of the small logistic industry in Dongguan by providing useful information and practical ideas to municipal policy maker.

	Thesis logic structure and analysis tools（论文逻辑框架与分析工具）
The thesis structure is composed by five parts with logical progression. It begins with an introduction, which is preliminary part of whole thesis. In this part, we learn why the author writes this thesis? How importance this paper is? How does the author do the research? And what the author is going to tell?

 The second part of this thesis is case description. Inside the case description, company history, company current situation and challenges are covered in this part. In this part, the author tells the basic information so that reader can understand what we are going to research.
 Case description is followed by a case analysis; it is the most important part. Case analysis is divided into two parts in a balanced manner: external environment analysis and internal environment analysis.
 Within the external environment analysis, we use three analysis tools. (1) General environment analysis: We group these dimensions into six environmental segments: demographic, economic, political/legal, socio-cultural, technological, global.  (2) Five forces of competition model analysis. (3) Competitor analysis. These three analyses are carrying from general perspective to a specific perspective.

 Within the internal environment analysis, we use the internal environment analysis tools to examine the resource, capabilities and core competence. The analysis process is basis fact to sophisticated theory.
 After the completion of case analysis, solutions are followed, there are (1) Focus Business on DBLC(2) Cooperate with Other Logistic Companies. (3)Outsource Business.
The last part is the conclusion.
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Pass the thesis proposal defense successfully.
2. From 24th December, 2011 to 30th January, 2012(35 days),
 Extensive related articles/documents/books, and journals are read, collect useful information.

3. From 1st February to 26th February, 2012, (26 days)

 Write the thesis under the instruction of supervisor. Keep communication with supervisor.

4. 26th February, 2012,
 The first draft is finished. The first draft is submitted to supervisor for suggestions.

5. From 26th February to 25th March, 2012 (30 days),
 Revise the draft according to the instructions from supervisor. 

6. 25th March, 2012,
 The revised (second) draft is finished. The second draft is submitted to supervisor for correction.
7. From 25th March to 18th April(23 days),
 Modify the second draft under the instructions from supervisor.
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 The final version of thesis is finished with the approval of supervisor. This final thesis is submitted to MBA center for audit.
9. From 18th April to 10th May, 2012(22 days),
 Make the PPT and practice presentation for thesis defense.
10. 10th May, 2012, Thesis defense.
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