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	Business Ethics
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	No

	Course code:
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	Credit hours:
	36
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	2

	Instructor name:
	Zhu Wenzhong
	Class time:
	

	Instructor title:
	Professor
	Classroom:
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	36206599
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	Office hours:
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	Wenzhong8988@sina.com

	Teaching Assistant:
	
	Website:
	


I. Course Description 

This course of Business Ethics is of great importance for MBA students in the current circumstances: 

· One of the strongest stories or high-profile media reports in the last decade and particularly in the most recent years, e.g. Enron, Sanlu, AIG (American Insurance Group), Bank of America and many other firms have been linked to unethical business behaviours and practices; 

· One of the major courses in both domestic and foreign MBA or EMBA programs, and some researchers like Dr. Zhao Xiao (Peking University, 2009-2) even argues that the study of Business Ethics should be strengthened in the MBA program;

· An important approach to helping all of us to solve ethical dilemmas or to make “right” business decisions in today’s real business challenging world.

· One of the most important teaching programs to cultivate MBA students with an appropriate management philosophy or values for business operations.

This course will provide students with basic knowledge and theories of business ethics, tools for analyzing business ethical problems, updated cases for references, opportunities for combining theories with real practices, etc. so as to enhance the awareness of students or learners of this course, improve their ethical reasoning abilities and ways to solve ethical dilemmas, and establish the foundation for how to become a business manager with ethical leadership. 

Mapping of the course content against the AMBA Criteria (please tick relevant boxes)
	Tick√
	AMBA Criteria

	
	(i)  the concepts, processes and institutions in the production and marketing of goods and/or services and the financing of business enterprise or other forms of organisation;

	
	(ii)  the concepts and applications of accounting, of quantitative methods, and management information systems including IT applications; 

	
	(iii)  organisation theory, behaviour, HRM issues and interpersonal communications;

	√
	(iv)  the processes and problems of general management at the operational and strategic level;  

	
	(v)  Macro and micro economics 

	√
	(vi)  business research methods and consultancy skills; 

	√
	(vii)  the impact of environmental forces on organisations, including: legal systems; demographics; ethical, social, and technological change issues; 

	√
	(viii)  explicit coverage of the ability to respond to and manage change; 

	√
	(ix)  business policy and strategy;  

	√
	(x)  leadership and entrepreneurship; 

	√
	(xi)  an understanding of the impact of sustainability, ethics and risk management on business decisions and performance; 

	
	(xii)  further contemporary and pervasive issues, such as creativity, enterprise, innovation, e-commerce, knowledge management, and globalisation; 

	
	(xiii)  the international dimension to the above, including political risk and contemporary processes of regionalisation, emerging markets, global governance and globalisation. 


II. Course Learning Outcomes

On completion of this course, students should be able to:
1. Learn about basic ethical definitions and ethical issues each functional department of an organization and each individual may face in the work environment; 

2. Learn about basic terms related to business ethics and basic theories in this field of study; 

3. Learn about ethical dilemmas in business world and increase the sense of confidence in students’ ability to recognize and solve these ethical dilemmas; 

4. Enhance the understanding of concepts of corporate social responsibility and  balance the needs of stakeholders involved in business operations; 

5. Foster the abilities or practical skills of students to study, understand, analyze, criticize, and manage ethical problems through real examples or cases of unethical behaviors and practices. 

Alignments of Program and Course Learning Outcomes (CLO):

	Program Learning Outcomes

	Course learning outcomes (CLO) #

	Ethics and business ethics theories 
	Chapter 1-2

	Organizational ethics and CSR
	Chapter 3-4

	Construction of ethical values 
	Chapter 5, 6 and 10

	Blowing the Whistle, Ethics and Technology, and employee protection
	Chapter 7-8

	Globalization and ethical solution 
	Chapter 9


III. Syllabus
General description of the teaching arrangement 

The whole course of Business Ethics is planned to be completed within 9 weeks, and the task of each week is structured as in the following spreadsheet: 

Tentative Teaching Schedule for Business Ethics 
	Session
	Time
	Topic
	Reading
	Cases/Exercises
	Writing assignment

	1
	WK 1
	Course Introduction + Chapter 1 Understanding Ethics
	Related
	Case 1.1 : The Overcrowded

Lifeboat
	

	2
	WK 2
	Chapter 2 Defining Business Ethics + Case study discussion + Video playing
	Related
	
	Group research and presentation

	3
	WK 3
	Chapter 3 Organizational Ethics

+ Chapter 4 Corporate Social Responsibility
	Related
	
	Group research and presentation

	4
	WK 4
	Chapter 5 Corporate Governance

+ Chapter 6 The Role of Government
	Related
	Added case: Johnson & Johnson
	Group research and presentation

	5
	WK 5
	Chapter 7 Blowing the Whistle +

Video playing
	Related
	Case 7.1 The Insider
	Group research and presentation

	6
	WK 6
	Chapter 8 Ethics and Technology
	Related
	Added case study
	Group research and presentation

	7
	WK 7
	Chapter 9 Ethics and Globalization

+ video playing
	Related
	Added case study
	Group research and presentation

	8
	WK 8
	Making it Stick: Doing what’s right in a competitive market
	Related
	Case 10.2 To be or not to be
	

	9
	WK 9
	Review + Test
	
	
	Individual report


The whole text book contains 10 chapters. Approximately one chapter or two chapters will be completed in one week’s time which includes actually four classes. 

IV. Prescribed Texts and Reference Materials

Textbook 
Andrew. W. Ghillyer (2012), Business Ethics: NOW, McGraw-hill International Edition
Reference Materials
· (美) 米切尔. 国际商业伦理, 上海外语教育出版社, 2009年; 

· 费雷尔. 商业伦理: 伦理决策与案例, 清华大学出版社,2005年;

· 韦斯. 商业伦理: 利益相关者与问题管理方法, 中国人民大学出版社, 2005年;

· （美）弗里切. 商业伦理学：英文版——国际通用MBA教材, 机械工业出版社, 2005年1月;
· Louis E. Boone and David L. Kurtz (2005), Contemporary Business, 12th Edition, Harcourt College Publisher (第二至三章);

· 朱文忠. 商业银行企业社会责任标准与机制研究, 经济管理出版社, 2009年5月; 

· 周祖城. 企业伦理学. 清华大学出版社, 2009年8月
Websites
http://www1.gdufs.edu.cn/jwc/bestcourse/
http://www1.gdufs.edu.cn/beschool/ibrc/
This course of Business Ethics will be mainly conducted in the form of lecture, case study, classroom discussion, and presentation, etc. Detailed teaching methods are as follows: 

· ;

· (including cases in the text or website or added new cases，see added Case 1 and 2 in appendixes),;

· Student research projects on the real business situation in groups, company visit, after-class discussion, and classroom presentation; 

· Team exercises in the text and in-class argument or debate;

· Internet exercises in reference sites; 

· Video playing and reflection; 

· Questions and answers. 

另外，计划组织学生外出企业（如中国人寿）参观或邀请企业人士（如医疗企业负责人）进入课堂做讲座。具体安排还取决于最终联系结果。

V. Teaching and Learning Methods, and Learning Outcome Assessment

	Learning Outcomes
	Teaching & Learning Methods

	Assessment


	Related theories 
	Brief lectures of each chapter by PPT
	Exercise performance 

	Practical application ability
	Case studies, classroom discussion, research projects on the real business situation in groups
	Presentation, report 

	New ideas sharing and participation 
	In-class argument or debate, Internet exercises in reference sites; Video playing and reflection, etc. 


	Presentation, report

	Learning by seeing 
	Company visit, lectures given by CEOs
	Report


VI. Assignments and Requirements
Students are expected to study hard both in and out of class. Students are required to read the designated text content carefully before each lecture and to read relevant materials or books as widely as possible outside class;
Students are expected to play an active part in class and to ask questions if not understanding anything;

Students are required to actively participate in the discussion and preparation of group assignments or research projects;
Furthermore, what should be emphasized on is that the purpose of your sessions is NOT to tell you everything you need to know about the topic, this is for you to learn yourself. Each session prepares the framework for your private study. You will derive the most benefit by reading the textbook and notes before class, taking notes during class (don’t try to write down every word), reading the textbook again after class, and then regularly reviewing your notes. Reading your textbook, additional readings and attempting all required question/problems is essential to optimize your learning outcomes and skill development.
Class members are required to complete the assigned reading, prepare for and attend all classes; participate in class discussions; complete the assignment, and undertake the final examination
VII. Composition of Total Marks and Criteria
	Items    
	% of grade
	  Due 

	Attendance   
	10
	Ongoing in lectures

	Participation
	10
	Ongoing in lectures

	Group assignment 
	20
	On group/each week 

	Case study and presentation
	
	

	Individual assignment: Essay
	60
	End of the semester

	
	
	

	….
	
	


Grading Criteria for each item
Notes：
1.Attendance: one absence found means the deduction of 2 points from the 10 points.

2.Individual assignment: Report of a personal work-related or self-discovered ethical issue with the reflection of theories learned in the course(1-10 points).
3.Group assignment, case study and presentation：Group research and presentation marked with A(20 points), B(12 points), and C(10 points).

4.Particiation: Q/A, company visit, and others (1-10 points)
5.Essay writing: 60 points depending on the performance 
Student evaluation of member participation form (refer Appendix 1)

When undertaking syndicate work, each student must complete a ‘student evaluation form’ and it must accompany all group work assessments. This form is an evaluation, by the student, of each member’s participation and cooperation in the various projects.

Where a student evaluation form is not submitted the lecturer will assume equal participation for that component of the program. If a form is not submitted, a student may not at a later time (such as after receiving a fail grade for the subject) claim that they did a larger proportion of the work than other team members. Where students’ evaluation of other team members’ input differs, the lecturer will determine the relative weighting of each member’s participation based on the submitted student evaluation sheets. The lecturer’s decision will be final.

Grade Evaluation Criteria  
The grade criteria listed here are indicative of typical qualities associated with grade classes. The profiles below are multi-dimensional, and excellence in one dimension can compensate for poor performance in another.

H D

Sophisticated critical and conceptual analysis of issues 

Individuality of exposition or treatment of material 

Innovative thinking applied to problem solving 

All relevant issues reviewed in arriving at a conclusion 

Extensive research or investigation incorporated effectively into work 

Clarity of argument, expression, or presentation that demonstrates a subtle understanding of the chosen medium
D

Sound critical and conceptual analysis of the issue 

Accurate and well-informed exposition or treatment of material 

Coherent critical thinking applied to problem solving 

Most of the relevant issues reviewed in reaching a conclusion 

Work informed by assiduous, but not especially broad or deep research or investigation 

Well-organized and structured presentation shows understanding of the constraints of the chosen medium

C
Limited critical and conceptual analysis of issues, with tendency to rely on others' arguments or solutions 

Generally accurate exposition or treatment of material, with some omissions or errors 

Partial review of relevant issues in reaching a conclusion 

Careful but limited research or investigation incorporated in the work 

Clear presentation, but showing very limited recognition of the potential of the chosen medium 

A good answer to a related question, but not the one set

P
Little critical and conceptual analysis of subject matter, with considerable reliance on easy and readily available solutions or arguments 

Few of the relevant issues used as a basis for reaching a conclusion 

Very limited research or investigation incorporated in the work 

Does not answer the question directly 

Important information omitted, and/or important inaccuracies 

Assertion without supporting evidence 

Presentation with minimal organization and chosen medium exploited superficially
F

No critical and conceptual analysis of subject matter, with total reliance on others' work 
Only basic issues used in reaching a conclusion, and those are insufficient 

Inappropriate material or inadequate information 

Very restricted and inadequate research or investigation incorporated in the work 

Flawed and uncertain presentation 

Does not answer the question or anything similar to it

VIII. Academic Misconduct

The University takes any form of academic misconduct seriously. Academic misconduct on the part of a student, which involves amongst other forms of misconduct:
Cheating, Plagiarism and Collusion. 

Plagiarism is the use of another scholar’s work as your own.  It includes not only the re-presentation of an entire article or section in a paper, but also (most commonly) the paraphrasing or rearrangement of another’s material without proper attribution.  Summarizing someone else’s ideas and putting them in your own words does not free you from the obligation of acknowledging their work by way of appropriate citation and referencing.  Failure to acknowledge material correctly is an offence against professional standards. 

Most commonly, plagiarism exists when: the work submitted or presented was done, in whole or in part, by an individual other than the one submitting or presenting the work (this includes having another impersonate the student or otherwise substituting the work of another for the student's own in an examination or test); parts of the work are taken from another source without reference to the original author; or the whole work, such as an essay, is copied from another source.

Collusion includes inciting, assisting, facilitating, concealing or being involved in plagiarism, cheating or other academic misconduct by others.
IX. Student evaluation of member participation form (refer Appendix 1)

When undertaking syndicate work, each student must complete a ‘student evaluation form’ and it must accompany all group work assessments. This form is an evaluation, by the student, of each member’s participation and cooperation in the various projects.

Where a student evaluation form is not submitted the lecturer will assume equal participation for that component of the program. If a form is not submitted, a student may not at a later time (such as after receiving a fail grade for the subject) claim that they did a larger proportion of the work than other team members. Where students’ evaluation of other team members’ input differs, the lecturer will determine the relative weighting of each member’s participation based on the submitted student evaluation sheets. The lecturer’s decision will be final.

APPENDIX 1

STUDENT EVALUATION OF MEMBER PARTICIPATION

SEPARATE FORM TO BE COMPLETED BY EACH STUDENT

In order to encourage equal participation on the part of all group members, each group member will complete and turn in an evaluation of the group members. This evaluation will indicate the percentage of contribution of each group member to the group’s over all performance. An evaluation will accompany each group presentation and the written research project report.
Name of assessment component ___________________________________________
Group: ___________





Date: _______________

Student’s Name:____________________
Project Mark: __________

	Student’s  name  
	% Participation 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


The average of the awarded percentages should equal 100%. Individual marks are calculated by multiplying paper grade by the percentage awarded by peers. For example, If Joe Black was awarded 90% for his contribution to the project and the group received 36 out of 40 points for the project, Joe’s mark would be 32.4%. However no individual can exceed the maximum points for the project.

Students can give each of the group members 100%. If this is done, each student receives the mark that was awarded to the total project (in the above example 36 points). No student should receive zero unless they really did nothing to contribute to the completion of the project (EG, did not go to meetings, did not complete assigned tasks, and did not contribute to the conceptualization of the project.

In completing this form take into account:

Willingness of the individual to carry out jobs assigned

Ability of the individual to meet deadlines

Cooperation with other team members

Quality of the individual’s work
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SECTION 1: STUDENT TO COMPLETE

Name:              



     Student ID No.               

Course:                                Assignment No.              
STUDENT DECLARATION
I declare that this assignment is my own work, that all sources of reference are acknowledged in full and it has not been submitted for any other course.

                     
Signature             Date              

SECTION 2: INSTRUCTOR TO COMPLETE

Date Received:
         

SECTION 3: INSTRUCTOR’S COMMENTS AND ASSESSMENT             STRENGTHS







WEAKNESSES
□Good use of relevant study materials

□Insufficient use made of study material

□Detailed analysis of the questions


□Superficial treatment of question

□Successful use of analysis




□Too descriptive-little/no analysis

□Good illustrations






□Lack of illustrations

□Clear/logical structure





□Weak structure

□Effective communication




□Ineffective communication

Additional Comments:

Grade awarded for assignment        
�





Assignment Form








�


�These methods include lectures, interactive mini-lectures, seminars, workshops, action learning, reading, individual and group porjects, distance learning, computer-based training, case study, role play, a visiting speaker programme, simulations, visits to companies and organizations, student-led teaching sessions, live client projects, the use of Internet, etc.


�Assessment scheme may include coursework and examinations. Coursework assignments may be individual or group-based, or a mixture of the two. Assessment methods include discussion, Q &A, written assessment, quiz, test, etc..
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